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Individual characters are fundamental in moral governance. The reason behind this is that if a manager lacks qualities and rules that are harmonious with that of the firm, there might be messes made, and the firm might keep running into moral issues because of the leader’s deeds (Jones, 2006). Supervisors should acknowledge that they are responsible for their deeds and should set aside a sense of self and individual welfares for the shareholders, to incorporate themselves. In management, traits of an individual are of most extreme significance, particularly in that of the CEO of an association. 
A leader who puts himself before the entire firm will flop hopelessly. A leader should, therefore, acknowledge the obligation and comprehend the powers of leadership as a CEO. They should empower response and consider it to be important. The leaders should also support the authority in others. These aspects construct trust within the administration and stakeholders as a component of an association with a shared objective. 
I concur with the Waiter Rule, to some point. I would say, individuals who find it difficult to treat others well incline to disregard more than simply "the waiter." It appears that individual feels a type of entitlement, persuading that they are more vital than others. A kind of "I'm first" or "I'm above you" mindset, which might be shown to the people the individual is working with (Carrol and Buchholtz, 2012). This cannot be totally how the individual perceives themselves or behaves in an administration setting. However, this can make one to get "a vibe" for the authoritarian nature of a CEO. 
Corporate panels must particularly consider individual traits while determining the best level leader. Doing as such cannot ensure a decent leader, however, can give understanding into how a leader may respond to specific circumstances. 
Evaluating a leader in an organization may not be easier as such and accessing the leader's interaction with the juniors like the secretary and the co-workers are the best option. Organizations must always consider traits when hiring employees within an organization. 
The Waiter Rule is surely excessively simplebasing on the whole perspective of a prospective CEO. I believe that it may give rise to a quick thought on how the individual perceives themselves in the organization. However, making it the only guide for building up a base of trait is somewhat remiss. There are a number individual aspects and characters that an organization will look upon in a person. These include integrity, courageousness, patience, and persistence.  One's ethics is supposed to be an unchanged disregard for the person one is dealing with (Jones, 2006). The waiter rule is supposed to be used as an added advantage while evaluating someone.
The waiter rule highlights that the best manager always respects his/her equals, superiors and those below. To be respective to waiters gives information on how best a manager can cooperate with others. Thus, managers who have gone through ‘waiter rule’ may depict good teamwork and leadership (Carroll & Buchholtz 2012). About the waiter's, waiter rule experience may be the one where the waiter has been treating the customer with respect. Regarding the customer, the customer is expected to treat the waiter with respect despite the fact that the customer is poorly served.
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